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Personal Information        
Name   John McCage  
Title                                   Operations and Production Management Specialist 
Location  City 
Industry  Technology 
Public Profile URL  in.linkedin.com/in/sample 
Email    address_sample@mail.com 
Phone   +1823-758-984-4862 
 
 
Background       
I am an accomplished, results-driven manufacturing management professional with extensive experience in 
developing strategies that improve operations and promote higher production quality, a strong technical education 
that includes a bachelor’s degree in Business Information Systems, and outstanding leadership, communication, and 
decision-making skills. 
 
As a top-performing team leader with almost 10 years of management experience in safety-critical production 
environments, I demonstrate a history of going above and beyond to ensure achievement of all corporate objectives 
and have built a reputation as the “go-to” for solving complex project and logistical issues. I also display strong 
operational expertise which shown through my proven track record of successfully analyzing key trend data and 
implementing new training and procedure enhancements that improve team and production performance. Also, with 
my outstanding leadership and interpersonal skills, it is easy for me to effectively manage diverse teams and build 
strong long-term relationships with key regulatory agencies, clients, and industry partners 
 
EXPERIENCE 
   
Company Name      Company Name 
Title                                        Independent Consultant 
Location      Country, State, City 
Time Period      August 2017 to Present 
Checkbox                    Currently work here    
Description 
I am currently managing a wide variety of projects for company clients while paving the way for new in-
house operational improvements and expense reductions through the streamlining of management roles, 
oversight of warehouse moves to paperless environments, creation of key employee and business systems, 
implementation of efficiency-boosting applications, and the development of new reporting structures to 
maximize team performance, safety, and quality. My key accomplishments in this role include: 

• Spearheading a scalable distribution process for a major client involving design of a new warehouse system, 
and a strong management and operational structure that will save the client over $250 in costs. 

• Implementing a 7-day operation schedule and innovative training improvements that eliminated the need 
for overtime, slashed weekly customer complaints from 200 to 5. 

 
Company Name     Company Name 
Title                                       Operations Manager and Production Controller 
Location                   Country, State, City 
Time Period      2011 to 2017 
Checkbox                   Currently work here    
Description 

 I directed a team of 10 managers and 40 associates devoted to maximizing manufacturing productivity, 
safety, quality, and accountability. Handled a variety of essential operational activities including workload 
planning, database maintenance, strategic objective planning, production floor oversight, and execution of 
quality corrective actions. I also managed team hiring, training, and coaching while serving as primary point 
of contact for customers, managers, and engineers. My key accomplishments in this role include: 

• Increasing overall responsiveness and efficiency while cutting quality costs through development and 
execution of a new team leader coaching and promotion initiative. 

• Pioneering a comprehensive new employee training and development program that significantly improved 
team safety awareness, streamlined the cross-training process, and reduced onboarding and orientation time. 

• Boosting efficiency while also cutting lead time by driving innovative scheduling changes. 



 
Company Name      Company Name 
Title                                        Shipping Department Supervisor and Area Manager 
Location       Country, State, City 
Time Period       2010 to 2011 
Checkbox                    Currently work here    
Description 

 Here I managed the Shipping and Formation departments as well as a team of supervisors and 
specialized technicians tasked with the maintenance and improvement of the production process, shipping 
and receiving activities, and material handling procedures. I also collaborated extensively with 20 direct 
reports and more than 140 indirect employees to drive production goal attainment, monitor daily shipping 
schedules, and maximize operational safety and efficiency. My key accomplishments in this role include: 

• Spearheading a new system that streamlined the receiving process and boosted productivity 20%. 

• Designing an innovative motorcycle battery pre-pick process that increased production efficiency, quality, 
and speed while also minimizing defects and process nonconformities. 

• Implementing new safety practices that maximized production safety and secured an excellent safety record 
during the time spent managing the Shipping and Formation departments. 

 
Company Name    Company Name 
Title                                      Project Manager 
Location     Country, State, City 
Time Period     2006 to 2010 
Checkbox                  Currently work here   
Description 
In this role I directed all aspects of daily production and department operations through attentive 
management and coaching of 4 supervisors and over 100 employees. I also handled a wide range of mission-
critical operational tasks such as scheduling, workload planning, performance appraisals, conflict and 
problem resolution, and monitoring budgetary, functional, and quality considerations to ensure top product 
quality and conformity with client requirements. My key accomplishments in this role include: 

• Implementing Lean manufacturing concepts to all processes and procedures which improved overall 
operational efficiency, safety, and quality. 

   
Languages      
English (Native), French (Fluent), Spanish (Fluent) 
 
Education      
School                              Some University, City, State, Country  
Dates Attended  [Insert]  
Degree   MBA – Financial Management   
      
Skills & Expertise  

 Operations Management 

 Production Management 

 Manufacturing 

 Team Leadership 

 Project Management 

 Production Control 

 Scheduling 

 Change Management 

 Workflow Regulation 

 Operational Analysis 

 Resource Planning 

 Expense Reduction 

 Strategic Planning 

 Technology Implementation 

 Process Improvement 

 Team Training 

 Employee Development 

 Communication 

 Relationship Building 

 Trend Analysis 

 Statistics 

 Problem Solving 

 Business Success 

 Team Conflict Mediation 

 Statistical Process Control 

 HAZMAT 

 ERT 

 DuPont Safety 

 Business Technology 

 Organization 
 


